
Company Profile

de Laat & Co was founded in 1983 and established itself as an organization with a reputation for "results oriented" consulting.

A wide range of clients from the private and public sector utilized de Laat & Co services across a range of industries with notable successes being in the area of overall organization and career development.

de Laat & Co's approach has always been one of developing the individual within the organization structure, as well as the organization itself, with an emphasis on aligning individual and organization goals.

Services

The services offered by de Laat & Co are grouped into the following areas:

· Strategic Planning

· Organization Survey and Analysis

· Development Training

· Selection and Search

· Psychological Appraisal

· Mentoring

· Career Development

Process

The de Laat & Co consulting process is based on the Karel de Laat PIICS Management System using a process of

· Analysing the client situation and developing options

· Organizing the options and defining available strategies

· Implementing the preferred strategy

· Reviewing outcomes and presenting a development report 

All processes are based on close consultation with the client at all times.

de Laat & Co


Organisational Psychologists and Management Consultants


Email: info@delaatco.com


Web: www.delaatco.com


Telephone: 61 4 88711668
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